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1. The history and context of social welfare administration, including the evolution of the 

bureaucratic organizational structure and alternative organizational structures. Understand the 
strengths and weaknesses of each organizational structure.  

2. The history and evolution of community practice in the social work profession, including the 
models of community practice.  

3. Social welfare trends and how they shape management style and skills.  
4. Issues of innovation and change within social welfare organizations, including issues of client-

centered management.  
5. Management styles, dimensions, roles, skills in macro practice. What is most appropriate given 

the type of agency (non-profit) & social welfare trends?  
6. Managing non-profits: problems, challenges, barriers, and strategies of managers.  
7. The concepts of leadership and stewardship within social work organizations. Elements of 

leadership, barriers, challenges, leadership styles.  
8. Values and ethical issues in management, particularly as they relate to social and economic 

justice, poverty, and populations-at-risk.  
9. Policy practice in organizations and community: coalitions, policy networks, and advocacy, 

including intra/inter-organizational collaboration and coalition-building.  
10. Knowledge of professional roles and skills to work with organizations and communities with 

diverse urban populations.  
11. Knowledge of the major organizational issues related to multiple funding sources, such as 

grants, contracts, and fee-for-services.  
12. Consider the implications of the NASW Code of Ethics for agency administrators and 

community planners, particularly in relation to for-profit human service organizations.  
13.  Develop a social problem statement and needs assessment.   
14.  Knowledge of social planning models. 
15.  Knowledge of program development and elements of system. 
16.  Knowledge of performance measurement in social welfare.   
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